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Dear fellow print professionals,

Wish you a very happy Independence Day; we are drafting this message 
on this momentous day. 

Today, while addressing the nation from the Red Fort, Prime Minister 
Narendra Modi spoke about ‘make for the world’. It may seem a bit 
overenthusiastic given the current situation; however, this announcement 
by Mr Modi is hope for the future for India Inc. And, we can take a cue 
and benefit from these global aspirations. 

A few of our colleagues echo our thought. President of IPAMA Dayaker 
Reddy also hopes that the print and packaging industry in the country 
picks up the pace and leverages the excellent manufacturing capacity in 
the country to boost printed product exports. He affirms in the interview 
with Print Bulletin that IPAMA members are gearing up to boost exports 
and reduce import dependence for digital technologies. Find this interview 
on page 14 of this issue. 

This issue also features a special article about seven webinars conducted 
by MMS on a wide variety of topics. Turn to page 22 to start reading this 
knowledge-filled article and follow the links to video recordings of some 
of these webinars, if you missed them live. The webinars include diverse 
topics – from analysing electricity bills to save input costs on energy, 
keeping calm in these tough times, using self-instruction techniques to 
regain mental well-being, to name a few. We promise to share equally 
insightful articles based on BMPA webinars in the next issue, so keep 
reading Print Bulletin. 

In this issue, we also feature interviews with two of our members –  
Jigar Satra and Manish Parikh, and two more interviews with KS Murthy, 
Deputy Managing Director of Toyo Ink India, and Honorary Secretary of 
FPTA, Hiren Karia. All these interviews share something quintessentially 
positive through the experiences of the printers who restarted their 
operations through these tough times and how traders and manufacturers 
are supporting the industry while fighting their own battles.

As we conclude our message this time, let us leave you with a quote by 
George Washington Carver was an American agricultural scientist and 
inventor: Start where you are, with what you have. Make something of it 
and never be satisfied.

With best wishes,
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Experiment for growth
Deputy Managing Director of Toyo Ink India, KS Murthy underlines how innovation, experimentation, and 
fighting spirit to leave a mark in the industry will be critical for your business survival and growth in the future.

Ink manufacturing and supply 
has been uninterrupted through 
and post-lockdown in India. 
What was your experience of 
and key learnings from managing 
the operations and the supply 
chain through the nationwide 
lockdown? 

Key challenges that we faced 
during the early days of lockdown 
were distinct. Severely restricted 
or no movement across state 
borders made the procurement of 
raw materials such as ink, label 
stock, and plates, among other 
components very challenging. 
Mass-scale labour migration 
from urban and industrial areas 
to the rural parts of the country 
has led to acute human resource 
scarcity; however, as a responsible 
manufacturer, we prioritise safety 
and health of our employees and 
workers. 

We are living up to the challenge of 
keeping our employees safe at the 
workplace. Therefore we cannot 
discount on the expense towards 
sanitising factories twice a day 
and daily health check-ups for all 
the employees returning to work. 
This is especially critical when the 
demand in the supply chain isn’t 
exactly favourable.

Despite many critical challenges, 
we had significant learning 
opportunities throughout 
this situation. We can surely 
predict that the demand in the 
printing industry will undergo a 
considerable change. Business 
models will change rapidly. 
Those who are willing to change 

and adapt to experimenting and 
innovative methods of the ‘new 
normal ‘will do exceptionally well. 
The possibility of the ‘new normal’ 
will pave the way for new verticals 
in ink manufacturing and lead us to 
invest in innovation to package and 
deliver enhanced final products.

This pandemic has also taught each 
one of us not to take anything for 
granted. It is essential to support 
your employees and workers than 
being just paymasters.

Printers are adapting to rapidly 
changing demands from brand 
managers. What is your analysis 
of these changes and predictions 
for the near future? 

Printers are trying to adapt to the 
‘new normal’ market environment. 
Many companies are working on 
innovative ideas to keep up and/
or start their production with 
the Unlock 1.0 and 2.0 leading 
the way. Although the print 
and packaging industry faces 
enormous challenges in terms of 
human resource, raw material, and 
logistics, it is heartening to see 
that companies have now created 
standard operating procedures 
(SoPs) for safe and smart working.

We expect some input costs to 
rise sharply in the foreseeable 
immediate future. The prices 
of Kraft and writing paper are 
expected to increase sharply due 
to significant shortage of waste 
paper in the upstream supply 
chain, and high penalties levied 
on consignments of imported raw 
material stuck at different ports 
across the country. 

KS Murthy  
Deputy Managing Director,  

Toyo Ink India 

QA&business survival  
and growth

one surprising trend that is a ray of 
hope for our industry. Companies, 
big and small, are planning disaster 
management training modules in 
their skill sets; it is becoming a part 
of their investment planning. Small 
companies that have not been 
following the age-old traditional 
methods of ink manufacturing will 
also be on the rise.
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Immediate new investments will 
be a challenge; however, the 
subsequent automation needs 
careful deliberation and closer 
attention. The more processes 
will be automated; lesser will be 
the risk of workers and employees 
coming in contact with one 
another, thereby reducing the risk 
of transmission of CoVID-19. It 
will make the workspaces a lot 
safer and healthier. We believe 
all organisations will assess their 
balance sheet, prospects with their 
clients and suppliers before taking 
a call about automation.

The flip side, however, is drastic 
underutilisation of resources 
because of the ‘new normal’ 
of physical distancing, human 
resource and raw material 
shortages, and severe travel 
restrictions.

I hope there is a rare possibility 
that the Government of India could 
defer the collection of GST for one 
year and implement the decision 

to abolish port charges during 
the lockdown period. And if that 
happens, it will be a boon for all 
of us in the print and packaging 
industry, besides the millions 
of other businesses across the 
country.

Ink manufacturing is severely 
affected by supply chain 
disruptions due to total loss of 
business operations in China. 
How is the situation different 
for legacy and innovative ink 
manufacturers like Toyo Ink?

Toyo Ink India has very recently 
launched a new brand — 
NeXpress™ that brings together 
all packaging-related inks and 
coatings, including regulatory 
safe line up tailor-made for the 
packaging under one umbrella of 
food, toys, pharmaceuticals and 
other consumer products. The 
NeXpress basket of packaging 
solutions was developed to 

ASSoCIATIoN NeWS 

At Toyo Ink, we are 
focused on protecting 
public health, and 
the health and safety 
of our employees 
and customers, 
consistent with 
guidance issued by 
relevant authorities. 
Image: Toyo Ink 
India, Noida factory

At Toyo Ink, we are 

consistent with 

support Indian package printers 
in the production workflow by 
supplying them with the materials 
and required certifications needed 
to meet today’s packaging 
performance and regulatory needs. 

We believe that this Herculean 
effort at Toyo Inks will come to the 
rescue of the packaging converters. 
Nexpress indeed reinforces our 
commitment to delivering a better-
integrated line of solutions, support, 
and enhanced supply chain and 
services to meet the specific 
requirements of our packaging 
industry fraternity.

Toyo Ink has also dedicated a 
significant chunk of time and effort 
in research and development 
(R&D). It will ensure our partners, 
stakeholders, and buyers that we 
are taking adequate measures for 
the environment. We feel that it is 
our primary responsibility to give 
back to mother nature what we 
have taken away from her – all that 
is required now is replenishment 
and care.
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You have a broad ink portfolio 
catering to different printing 
technologies and sectors. Based 
on your sales/revenue data, 
would you be able to share and 
predict the state of the industry 
and short- and long-term revival?

There is going to be an incessant 
cash loss with the disruption in the 
planned schedule of manufacturing 
and delivery, pushing the print 
calendar by almost 11-12 months. 
We really can’t do much about it 
because not just India but the entire 
world is reeling under CoVID-19 
pandemic.

It is a tad difficult to predict where 
the industry is headed in the next 
11 to 12 months. The current 
uncertainties don’t allow even the 
top economists to forecast anything 
with any degree of certainty. 
Thus, predicting any corrective 
measures at this juncture is almost 
impossible. However, what we can 
say with the utmost confidence and 
certainty that this is not the time to 
undercut competitors in the print 

ASSoCIATIoN NeWS 

and packaging industry. This is not 
the survival mantra; innovation and 
experimentation will create a niche.

The future is going to be about 
mergers and industry-wide 
consolidation. These will enable 
small and medium companies to 
weather the crisis by combining 
their resources. The critical 
importance of resolution, 
perseverance, and fighting spirit 
to make a mark in the industry will 
bring some businesses back on the 
growth track. 

Coatings not only protect but 
enhance packaging by adding 
a few qualities. Would you 
elaborate on how coatings could 
be developed to offer better 
hygiene for end-consumers? Do 
you have any products in the 
pipeline?

At Toyo Ink, we are focused on 
protecting public health, and the 
health and safety of our employees 
and customers, consistent with 
guidance issued by relevant 
authorities. We manufacture 

coatings with the highest 
standards of safety protocols. Most 
importantly, we are committed 
to R&D in Toyo Ink India as well 
as at the group level. our effort is 
directed towards the development 
of regulatory compliant products 
primarily for the packaging vertical. 

What are the innovations do you 
expect to drive new offerings by 
packaging converters as it aims 
to create and benefit from the 
emerging market opportunities?

Reusable packaging will be a key 
driver to step up meeting crucial 
needs while keeping waste to 
a minimum. ‘Circular economy’ 
initiative is in sharp focus around 
the world. As the growing 
emphasis on the circularity of 
products has thrown challenges 
to packaging designers, all input 
manufacturers, and converters; it 
has opened many opportunities 
for the development of innovative 
products and services to offer the 
best solutions compliant with the 
principles of ‘circular economy.’

Toyo Ink has also 
dedicated a significant 
chunk of time and effort in 
research and development 
(R&D). It will ensure our 
partners, stakeholders, 
and buyers that we are 
taking adequate measures 
for the environment. 
Image: Toyo Ink 
India, Dajej Factory
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Adapt to the changing print
In an interview with PB Team, Honorary Secretary of FPTA, Hiren Karia presented a comprehensive and 
analytical yet very positive outlook of the paper and the print and packaging industry.

As the print and packaging 
companies are restarting across 
India, how FPTA members 
are gearing up to manage the 
demand surge and ensure 
smooth supply?

The lockdown of more than 100 
days has created all kinds of 
problems for the Federation of 
Paper Traders Association (FPTA) 
members and paper traders at 
large. 

Along with the print and packaging 
companies, our members to have 
restarted their businesses and 
we are ready to ensure smooth 
supply to clients and meet their 
demand. We, the paper traders, 
too have our operational issues, 
including minimal human resource 
at warehouses and offices. We are 
trying to manage the supply chain 
at our best. 

As paper merchants, our biggest 
problem right now is collection 
of our dues, locking new sales, 
and controlling our Inventory. 
We are also facing critical 
issues in honouring our old order 
commitments with paper mills 
and ensuring healthy cash flows 
to pay the salaries and fulfil other 
statutory obligations. 

The short-term market conditions 
for our members seem to be 
riddled with tough challenges than 
promising opportunities.

Many paper manufacturers are 
establishing direct channels with 
customers – the print industry – 
to streamline the supply of paper 
and paperboard. How do you see 
this new development? 

I concur with your observation. 
Recently all major paper 
manufacturers are trying to 
establish direct channels with 

QA&read on to brighten 
your day

clients, but this is not very easy. 
Traders play a crucial role in 
providing vital services to its 
clients. We ensure timely supply 
of materials, maintain stock, 
offer technical support wherever 
required, and extend credit to the 
clients. But we also provide the 
right options of materials from 
different manufacturers. 

Paper mills are primarily reaching 
out to large converters; however, 
they are doing it engaging a few 
agents in these trades. 

For a commercial printer and a 
packaging converter, the role of a 
paper trader is more of a partner 
who can facilitate better decision-
making regarding paper and 
paperboard. We can help you buy 
the right paper and paperboard for 
the right job and help you deliver the 
best product to your clients. 

In my opinion, only if the size of 
the printer or the converter has 
extensive operations, the business 
with paper mills would work. I am 
confident that a large portion of the 
market will not ignore the benefits 
offered by paper traders and local 
distributors.

The supply chain is not yet 
completely restored with many 
domestic and global restrictions 
and challenges. How does your 
industry find solutions for these 
challenges? 

In India, everyone, including 
paper manufacturers, is facing 
severe labour shortages. During 
the lockdown, many migrant 
workers have gone to their villages. 
However, weak demand from the 
print and packaging industry has 
softened the supply-side challenges.  

In fact, during the lockdown, many 
import consignments have arrived, 

ASSoCIATIoN NeWS 

Hiren Karia 
Honorary Secretary,

FPTA

The print is changing rapidly; 
however, it will not go extinct. The 
paper industry will find itself on 
growth track soon, with significant 
realignments with growing 
influence and market demand for 
digital in the commercial print 
segment.
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and all the significant varieties are 
readily available in stock. Paper mills 
are also ready to meet the higher 
demand, if any, for special sizes or 
the packaging-grade materials. 

Will you please share information 
and data about your industry from 
recent times? 

Until the countrywide lockdown 
was announced in March this year, 
the paper industry was doing good. 
The demand for almost all grades of 
paper was steadily growing. Let me 
share a few details.

China faced CoVID-19 related 
restrictions since December 2019. 
The resulting shipment delays caused 
a short supply for coated grades. 
Things have changed a lot since, 
however, traders supported the 
packaging vertical during the initial 
days of lockdown in India. Fast-
moving consumer goods (FMCG) 
and pharmaceutical companies were 
allowed to operate to ensure the 
supply of essential commodities, 
therefore, packaging converters 
supplying for these consumer sectors 
were allowed to resume operations 
by the Government of India. During 
these challenging times, paper 
traders also sought permissions 
from government authorities to 
continue their services. We supplied 
the materials to these packaging 
converters from our stocks; this is 
one of the significant advantages 
of having us in the supply chain 
over dealing directly with paper 
manufacturers.

Many printers, primarily commercial 
printers, resumed business 
operations since unlock began 
earlier in June 2020. However, 
across the industry, businesses 
are facing three key challenges: 
severed demand due to economic 
activity disruption; operating time 
restrictions by different state and 
local government authorities, and 
reduced availability of labour due 
to mass migration towards villages 
away from manufacturing and urban 
centres. These market conditions 

have adversely impacted the demand 
for W&P grade and coated grades.

Though the long-term India-growth 
looks intact, I believe the short-term 
demand pick-up only happen after 
the vaccine hits the market and 
populations start receiving it. In the 
current fiscal year, the top-line of the 
majority of businesses, including our 
members, shall take a hit in the range  
of 25% to 40%. I would consider 
a company has done well if it has 
preserved the capital at March 2020 
level. 

In the long-term Indian businesses 
have a significant opportunity on 
the back of anti-China sentiments 
across the world. We can leverage 
our strengths in manufacturing to 
enhance our exports by supplying 
to global companies that are 
considering to diversify their print 
and packaging suppliers. With 
growing exports, I see a substantial 
growth opportunity for quality grade 
papers in India. 

Some industry experts and 
associations predict a definite 
shift to digital or super short-run 
for the commercial sector and 
innovations in packaging. What 
impact do you forecast/predict for 
your industry and your members in 
particular? 

“everything that can become 
digital will become digital.” — this 
famous quote by Benny Landa at 
Drupa 2008 has come true in this 
pandemic.

even before the pandemic, the 
job runs were shortening and 
increasingly shifting to digital. The 
pandemic has rapidly accelerated 
the pace of digitisation in India 
and across the globe. The print is 
changing rapidly; however, it will 
not go extinct. In the long-term, the 
demand for packaging board and 
Kraft paper will witness sustainable 
demand and steady growth. 
Premium packaging will also see 
good growth in India in the years 
to come. The humble copier paper 
shall witness rapid growth with 
distributed working and education. 
The rapid rise of digital printing, 
even by corporate organisations, 
will result in the growing demand 
for finer papers, and demand 
pressure on coated papers. I think 
print exports from India will also 
grow in the coming years. 

The paper industry will find itself on 
growth track soon, with significant 
realignments with growing 
influence and market demand for 
digital in the commercial print 
segment.

ASSoCIATIoN NeWS 



The humble copier paper shall witness rapid growth with distributed working and education. The 
rapid rise of digital printing, even by corporate organisations, will result in the growing demand 
for finer papers, and demand pressure on coated papers. Image: ptra from Pixabay
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‘Keeping in touch’ is the key
Manish Parikh, the Managing Partner of Reva Printery, shares how he successfully turned the crisis into a 
learning opportunity and used the lockdown as a springboard to bounce back with his business.

reasons out of the fear of coming 
out of home? 

My friend and partner Deepak Shetty 
and I first visited our premises and 
took stock of the situation. We got 
the whole unit sanitised by Pest 
Control of India (PCI) and a complete 
safety set up was planned.

We then contacted the employees 
who stayed the closest to our 
facility in Goregaon, Mumbai. To our 
surprise, they were more than willing 
to come and work. once these 
people returned to work, their word 
of mouth inspired people staying 
farther away to resume. 

Issues of travel, staying back and 
food were addressed by making 
arrangements for employees’ stay 
at the office either for a week or a 
fortnight. A canteen owner helped 
with food twice a day; my driver 
drove three rounds weekly to drop 
and pick up people from as far 
locations as Virar, Vasai and Nala 
Sopara. Some people managed 
on bike and we took care of the 
commute cost. A Carrom board and 
a few decks of playing cards kept 
in the office helped the employees 
unwind. once the public transport 
buses started plying for essential 
services, we touched 60% capacity.

We kept in touch with each team 
member, whether they were working 
or not, through a common WhatsApp 
group. We regularly discussed the 
situation with the latest updates 
– not just about work but mostly 
about what was happening in the 
city. More the people started to 
resume work, better the confidence 
was among the rest of the team 
members and the fear of coming to 
the workpalce disappeared. 

especially after hearing stories of 
the workers who attended the work, 
the office staff members working 

QA&bounce back with 
business

from home returned to work. A few 
chose to work from home, and we 
understood their reasons.

What issues did you face with 
workforce safety and travel from 
and to the workplace? 

There were many issues – regular 
checks by the police, strict and 
extreme limitations on the number 
of people we could ply, identity card 
compliance norms were unclear, 
and many more. However, we must 
admit that the administration and 
the police were very cooperative 
and understanding throughout these 
tough times.

Many businesses could not 
follow SOPs for long-term 
shutdown before the first 
lockdown. What problems did 
you face while restarting?

We were fortunate, I guess. We 
were locked down for 40 days, but 
we could take some measures. For 
example, we took out rollers within 
ten days of lockdown once the things 
looked uncertain. 

We were ably supported by Sanjana 
Services, James Lobo and the team 
all through our post-CoVID setup. 

What precautions did you take, 
and evolve through this period, 
to ensure the health and safety 
of your team members? 

Among the host of measures to 
ensure employee safety, we carried 
complete plant sanitisation at regular 
intervals. We provided masks, face 
shields, gloves, sanitisation stations 
at the facility for all employees. We 
monitored temperature and oxygen 
levels and meticulously documented 
this data. To ensure contactless time 
logging, we replaced finger scanning 
machines with eye scanners offering 
further safety to our employees. 

ASSoCIATIoN NeWS 

Tell us since when did you 
restart operations through the 
lockdown? How did you prepare 
to restart?

A plate-maker friend informed me 
about how a few packaging printer 
friends were getting back on their 
feet slowly. We spoke to them. Did 
our homework. We also spoke to 
those who were still around and 
willing to work and subsequently 
prepared a plan of action (PoA).

We met a senior MCGM (Municipal 
Council for Greater Mumbai) officer 
referred by our estate manager; we 
explained the nature of our work  – 
supply of packaging materials and 
labels to pharmaceutical, agriculture 
and disinfectant-manufacturing 
companies. We shared the PoA, 
detailing the measures we would 
undertake to take care of the 
employees ready to resume the 
work. Post their positive response, 
we sought approval from the local 
police station to ensure hassle-free 
travel for our employees.

We then began the formalities  of 
identity cards, car stickers and other 
documents for employees and their 
travel to and from office.

Before machines switching on, 
how did you gain the confidence 
of your employees to come for 
work? How are you managing 
the employees who are excusing 
themselves from work for petty 
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Funny yet informative posters across the facility helped 
in creating awareness among our employees.

We regularly conducted Lunch Pe Charcha to keep 
in touch with the workers; it not only kept the 
communication flowing but proved to be quite a fantastic 
learning experience for us. 

What are the things that you
think you did differently to address common 
issues, such as supply chain and logistics support, 
supplies of consumables, physical distancing, and 
more?

open and honest personal communications played a 
crucial role in our journey through these tough times. We 
spoke with two of the three drivers we employed for our 
personal and commercial vehicle. They were planning to 
leave the city; we talked to them and convinced them 
to continue. They both convinced the third driver. All 
three of them were business saviours. They transported 
people to and from homes from different locations 
across the city and ensured seamless material pickups 
from Bhiwandi. 

Liquidity crunch is a pressing issue – suppliers are 
following up for payments while customers are 
not paying. How are you negotiating with both of 
them?

We are no exception; we too faced the issue of delayed 
payments. From our 60-day credit period, it went up to 
90 days. But we quickly got back on track since mid-
July. 

All, mind you all, suppliers and clients have been more 
than cooperative. They have supported us well. I think 
consistent communications and the mutual trust we 
have built through the years of our business played a 
vital role in these critical times. 

What do you think are you five key takeaways/
learning from COVID-19 crisis and restarting your 
business through it?

1. When things look difficult, don’t think; act! We 
successfully created a lot of CoVID-related 
products and services which balanced the loss of 
commercial business.

2. As things slowed down, we learned that people are 
good, times are bad. Personal bonding with staff/
workers is the most important aspect of business 
operations.

3. Police and municipality officials are much more 
helpful than we usually think they are.

4. A simple life is more satisfying, and our family is 
our biggest strength in times of crisis.

5. Shifting to online banking and the use of cloud-
based services.
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Mission self-reliant India
Dayaker Reddy, President of IPAMA, shares with us all the positive news from his members. Though the 
situation is challenging, according to him, IPAMA members are gearing up to support the Indian print and 
packaging industry and its global aspirations.

AIFMP’s PAMEX earlier 
this year witnessed record-
breaking response. How has 
this positive sentiment helped 
IPAMA members to tide over 
the economic slowdown in 2019 
and the disruptions through the 
COVID-19 lockdown in India and 
across the world? 

As far as the economic slowdown in 
2019 is concerned, the impact was 
mixed; we have recorded a gradual 
increase in domestic production 
as well as exports. Indian Printing 
Packaging & Allied Machinery 
Manufacturers’ Association (IPAMA) 
Members had also improved their 
performance by developing and 
adopting new technologies suitable 
for domestic and overseas markets. 

Due to the spread of CoVID-19 
worldwide, and promulgation 
of successive lockdowns in the 
country, there was a negative 
impact on the manufacturing units. 
Local and global lockdown resulted 
in disruptions – operations, supply 
chains, thereby the loss of revenue 
and the subsequent inevitable 
economic slowdown. However, due 
to relaxations in lockdown since 
mid-June this year, the industry 
has slowly restarted to achieve 
the revised targets considering the 
changing industry dynamics. 

The lockdown in China 
has adversely affected 

QA&gearing up to  
support the industry

manufacturing in India. What 
has been the impact on print and 
allied machine manufacturing in 
the country? What are the key 
learnings from this experience?

IPAMA Members are manufacturing 
different types of printing and 
packaging machinery; Chinese 
lockdown has had an impact on 
our members. However, companies 
generally do not depend on one 
supplier country – be it China or the 
USA. Most of the manufacturers 
have alternative suppliers for input 
products. Few IPAMA Members are 
trading in printing and packaging 
machinery from China; primarily, 
these members have faced 
problems.

India is already one of the leading 
countries in manufacturing post-
press printing machines. However, 
we are primarily dependent on 
imports as far as digital printing 
machines are concerned. These are 
being imported from China and the 
eU countries. IPAMA Members have 
ramped up their efforts to become 
self-reliant in manufacturing digital 
printing machines.

IPAMA dialogues are on with Japan 
Printing Machinery Association 
(JPMA) and Italian Manufacturers 
Association of Machinery for the 
Graphic, Converting and Paper 
Industry (ACIMGA) for joint ventures 
and collaboration.

ASSoCIATIoN NeWS 

Dayaker Reddy 
President, IPAMA

India is already one of the leading 
countries in manufacturing 
post-press printing machines. 
However, we are mostly dependent 
on imports for digital printing 
machines. IPAMA Members have 
ramped up their efforts to become 
self-reliant in manufacturing digital 
printing machines. 
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Resolutely announcing PRINTPACK 2021

All of us are aware that we are phasing through 
a very dark phase these days. It is a global 
phenomenon due to the outbreak of CoVID-19 
engulfing the world-population. It is affecting 
adversely on health – physical, psychological, 
and the economic health of nations across the 
globe. At this situation, will organise the 15th 
edition of PRINTPACK INDIA exhibition and the 
first edition of India Sign and LeD expo 2021 from 
February 03 to February 08, 2021, at India expo 
Centre, Greater Noida.  

“IPAMA is not only an Association; it is a 
family of Printing and Packaging Machine 
Manufacturers, that dedicatedly works for 
the industry. I assure to all the companies that IPAMA will not leave its members/Industry alone. even at the time of 
demonetisation we offered various facilities to companies for easy participation in PRINTPACK INDIA, and it was a 
hugely successful event,” said Dayaker Reddy, President, IPAMA.  

exclusive Halls have been reserved for Label and Corrugation Industry for the convenience of the exhibitors and business 
visitors. IPAMA has signed an agreement with different Associations for effective participation of particular segments, 
like Agreement Signed with The Federation of Corrugated Box Manufacturers of India (FCBM) for Corrugation Hall, 
the Association of Label Printers and Suppliers (ALPS) for Label Hall, the Screen Printers Association and Screentex 
Magazine for Screen Printing Zone. IPAMA is also organising its first expo on Signage Industry, i.e. India Sign and LeD 
expo 2021, during PRINTPACK INDIA 2021, for which IPAMA has signed an agreement with Sign & Graphic Magazine 
and M/s Buysell  Interactions for Signage Industry. 

Sudhanshu Mittal, Head – Gurugram Center and Director – Technical Solutions, 
NASSCOM CoE; and Prashant Vats, Director – Operations, IPAMA. Image: IPAMA
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Earlier in March this year, many 
industry captains at one of the 
CII conferences suggested that 
India Inc. should invest more 
in R&D to reduce its import 
dependence and to enhance 
exports to compete with China. 
How do you think IPAMA and 
its members are gearing up to 
achieve more independence and 
boost exports for the industry?

IPAMA agrees with expert opinions 
expressed at the confederation of 
Indian Industry (CII). Indian industry 
at large should invest more in 
research and development (R&D). 

For the past many years, IPAMA 
has been advocating for financial 
assistance and better infrastructure 
facilities for setting up of R&D units. 
Most of our Members are micro, 
small, and medium enterprises 
(MSMe) units; they have financial 
constraints with R&D allocations. 
IPAMA is sure that the print 
manufacturing industry will be in a 
position to significantly enhance its 
exports and reduce imports from 
China and other countries if different 
government agencies support R&D 
efforts. Governments can also 
create a robust financial assistance 
mechanism for the manufacturing 
units to set up R&D departments.  

IPAMA Members indeed are treating 
the CoVID-19 pandemic and the 
market disruption as a challenge to 
become self-reliant and independent 
to bring imports to a minimal level.

With a specific shift to super 
short-runs, a clear preference 
for digital in the short- to 
medium-term, and security-
focused packaging innovations 
driving the demand for print, 

IPAMA and NASSCOM sign MoU for technology upgradation

Iqbal Singh, General Secretary of IPAMA and Sudhanshu Mittal, Head – 
Gurugram Center & Director – Technical Solutions, National Association of 
Software and Service Companies (NASSCoM) Center of excellence – IoT 
and AI (Coe) at Noida recently signed a memorandum of understanding 
(MoU). NASSCoM Coe, a part of the Digital India Initiative by the Ministry 
of electronics and IT (MeitY), is a nationwide programme to develop 
a culture of thought leadership, digital transformation and co-creation 
in Industry 4.0, Automotive, Healthcare, Agriculture, energy, and other 
industry verticals. It is also engaged in facilitating technology adoption by 
the industry, by bringing the latest and deep tech innovations for start-
ups and technology companies and to help grow and scale their business 
interests. It also provides the largest Innovation platform for enterprises, 
governments and innovators in emerging technologies of AI, ML, IoT, Big 
Data, Analytics, AR/VR and Robotics for Digital Transformation.  NASSCoM 
aims to be the primary catalyst for the development and adoption of 
innovative digital solutions in different domains. 

on the eve of the signing of the agreement, Dayaker Reddy, President 
of IPAMA, said, “This agreement will strengthen the Indian print and 
packaging machine manufacturers in upgrading their machines. In 
India, emerging technologies such as artificial intelligence and advance 
printing and packaging are user-friendly for end-customers and ensuring 
widespread use in different sectors of the industry. We are encouraging the 
companies for adoption of new technologies in the printing and packaging 
sector.” Through this partnership, IPAMA members will be able to leverage 
the expertise offered to adopt the digital technology in their operations and 
start their Industry 4.0 journey. 

By June 2020, 270 Companies have already booked their space, and 12 more have reserved 
the spaces even during the lockdown across India. Image: printpackipama.com

ASSoCIATIoN NeWS 
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how do you think Indian 
machine manufacturers are 
aligning themselves to offer 
solutions to leverage these new 
opportunities?

The Indian machine manufacturers 
are trying to align themselves to 
offer digital products, services and 
solutions to strengthen the print and 
packaging industry. 

During the past two-three editions 
of PRINTPACK INDIA exhibitions, 
the Indian manufacturers have 
demonstrated their strength in print 
and packaging segments of the 
industry. The India-made machinery 
and other allied products, particularly 

in the post-press segment, are now 
being preferred by the Indian users 
and foreign customers as there has 
been considerable improvement in 
quality and performance. 

As the printers and packaging 
converters are restarting their 
businesses across India, they are 
facing severe challenges – from 
clogged printheads to as complex as 
inoperative machines due to sudden 
and prolonged shutdown through 
the nationwide lockdown. How does 
your industry plan to support the 
printers with service and component 
support to enable printers to restart 
and resume business operations as 
quickly as possible? 

It was expected during the lockdown 

that industry would face operational 

challenges whenever the businesses 

resume their activities. IPAMA 

circulated a list of precautionary 

measures and SoPs among all the 

members and printing associations. 

However, our members are liberal 

as far as support to the industry is 

concerned. I am sure that they will 

help the industry colleagues despite 

their limitations. The Indian service 

and manufacturing sectors are now 

gearing up to resume their full-scale 

productions.

ASSoCIATIoN NeWS 
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Reach out for help
Jigar Satra, CEO, Reliable Prints, shares the journey of his company as they are trying to steer it through 
the current health and business crisis.

Tell us since when did you 
restart operations through the 
lockdown? Why did you decide 
to restart? 

We supply labels and packaging 
solutions to pharmaceutical and 
food manufacturing companies. To 
support the demands from these 
clients, we sought permission to 
restart printing operations from 
Deputy Commissioner of Police 
for Zone 1, Mumbai. We got per 
mission to restart services with two 
employees from April 16, 2020. We 
have been operational since.

Before machines switching on, 
how did you gain the confidence 
of your employees to come for 
work? How are you managing 
the employees who are excusing 
themselves from work for petty 
reasons out of the fear of coming 
out of home? 

We started with only two employees 
who resided closer to our press 
in south Mumbai, and they were 
willing to come to work. Many of 
our employees have left for their 
native places away from Mumbai; a 
few others are not willing to resume 
work for fear of CoVID-19 fears 
or because of pressure from their 
family members.

Lack of staff isn’t affecting us 
much due to sluggish demand from 
our clients; however, during this 
challenging period, we have come 
to know which employees are 
forthcoming and supportive of the 
company.

What issues did you face with 
workforce safety and travel from 

QA&successfully steer 
through the crisis

and to the workplace? 

We sanitised our office and 
workplace before starting, and we 
continue to disinfect it regularly. We 
follow all the protocols laid down by 
various government agencies. Safety 
of our employees has always been 
our priority; the current pandemic 
is all the more reason for us to take 
extra measures. I must acknowledge 
that employees are willingly taking 
more responsibilities to fulfil client 
requirements and supporting the 
company.

Despite the availability of public 
transport, I personally pick up and 
drop the two employees who are 
supporting us. I transport them daily 
to ensure their safety by limiting their 
interaction and, thereby, potential 
exposure to the infection. The rest 
of the employees have their own 
vehicle to travel to and from office. 
Unfortunately, the staff members 
staying far away cannot come to the 
office.  

Many businesses could not follow 
SOPs for long-term shutdown 
before lockdown. What problems 
did you face while restarting 
machines and systems, and how 
did you address it? 

Before restarting our operations, 
we had to replace a few printheads 
and clean all the machines. We also 
called an electrician to check all 
connections to avoid short circuit. 
We followed the SoPs for restarting 
as suggested by the machine 
manufacturers. 

Fortunately, we did not face 
significant challenge except 
for getting toner from supplier 
warehouses.

ASSoCIATIoN NeWS 

Jigar Satra  
CEO,  

Reliable Prints

We reached out to seek support 
from employees, suppliers, and 
clients to iron out supply chain 
hurdles. everyone is working with 
the spirit of supporting each other 
in these times of pandemic.
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What precautions did you take, 
and evolve through this period, 
to ensure the health and safety 
of your team members? 

Before resuming business 
operations, we rearranged office 
furniture to ensure physical 
distancing at the workplace. It was 
the most significant challenge while 
returning business considering 
how this crowded megapolis faces 
exceptionally high property prices 
and severe space crunch in the city, 
including average smaller office 
footprints. 

To ensure physical distancing 
measures, we made modifications 
in the office. We placed signage 
for employees across the office to 
create awareness about physical 
distancing, sanitisation, the use of 
personal protective gear such as 
masks, face shields, and more. 

Moreover, as a precautionary 
step, we did not allow any staff to 
come to the office if they had any 
symptoms of CoVID-19. Besides, 
with each passing day, we are 
getting better at following the 
standard protocols.

What are the things that 
you think you did differently 
to address common issues, 
such as supply chain and 
logistics support, supplies 
of consumables, physical 
distancing, and more?

We reached out to seek support 
from employees, suppliers, and 
clients to iron out supply chain 
hurdles. We asked suppliers to 
deliver goods to the nearest presses 
where they could provide the desired 
volume; we the press owners then 
distributed the supplies to meet our 
demands. Fellow printers were kind 
enough to support each other. our 
employees or the clients located 
near the consumable suppliers came 
forward to pick up consumable 
supplies for us.

everyone is working with the spirit 
of supporting each other in these 
times of pandemic.

Liquidity crunch is a pressing 
issue – suppliers are following 
up for payments while customers 
are not paying. How are you 
negotiating with both of them?

It is indeed, challenging times. We 
always pay our vendors on time 
so we tried to settle every vendor 
outstanding as soon as we could. 
Follow up for payments was on 
from day one because it is difficult 
to survive without payments from 
clients. Luckily few clients supported 
us, and with investing in business 
via personal capacity, we survived 
the past three months. Still, we do 
not know how much more we will be 
able to support without significant 
sacrifice. 

What do you think are you five 
key takeaways/learning from 
COVID-19 crisis and restarting 
your business through it?
1. Build a war chest to survive for six to 

nine months.
2. Have a versatile team so everyone 

can substitute or support each other, 
if and when needed.

3. Change is inevitable; each team 
member needs to be agile and search 
for opportunity in a difficult time. 

4. Do not over-leverage; take the risks 
you can afford.

5. Diversify into different sectors to 
ensure sustained revenue streams 
even if one or two business sectors 
falter.



“We reached out to seek support from employees, suppliers, and clients to iron out supply chain hurdles,” Jigar 
shares a unique approach by his company. Image: StockSnap from Pixabay
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The long-drawn lockdown due to CoVID-19 pandemic 
has led to supply chain disruptions across the globe. 

These have caused havoc for many industries; the print 
and packaging industry in India is not an exception. 
Completely stalled production, and now the long-drawn 
unlock periods have pushed the industry to the brink 
of collapse. Markets and life are severely challenging, 
but MMS’ webinars focused on finding opportunities to 
manage things better. 

President of MMS, Tushar Dhote said, “It is important 
for us as an organisation to present more positive things 
to our members. Through this crisis we have to learn to 
operate more efficiently going forward; take care of our 
physical and mental health by focusing on our well-being; 
grabbing more business by exploring new sales and 
revenue opportunities; and finding ways to optimise our 
business with as mundane things as monthly electricity 
bills. It was our conscious effort to present insights 
into these things so MMS member and the members of 
the print and packaging fraternity can benefit from the 
webinars.”

Pandemic is cyberattacks, not 
COVID-19

Much before CoVID-19, businesses 
around the world and in India, 
small and large, are falling prey 
to cyberattacks. And as the 
professionals world over are 
working from home (WFH) through 
CoVID-19 pandemic and nationwide 
lockdowns, cybersecurity has 
come to the forefront of our work 
and personal lives. To educate 

The unbeaten streak of over half a dozen weekly webinars by MMS since June this year not only reinforces 
its commitment towards knowledge-sharing but also towards the well-being of print-business owners. 

KNOWLEDGE-SHARING 
TO STRIKE COVID-DOOM  

the print-business 
owners about 
this significantly 
serious threat, 
MMS joined hands 
with cybersecurity-
expert Nikhil 
Talwar, Director 
of Cymasters 
Infoserv PLC to 
deliver a webinar 
‘Cybersecurity 
in the age of 
COVID-19.’

one might 
ask, however, why does 
cybersecurity matter so 
much for us, the printers? 
Mainly because most of us 
are micro, small, and medium 
enterprises? The reality is, 

according 
to a 
report, over 58% of cybercrime 
victims are MSMe businesses with 
<250 employees. 

The cybersecurity threat is also a 
reality of our lives with a significant 
financial loss. According to a 2018 
report, estimated loss because of 
cybercrimes was 1.5 trillion US 
dollars; it is estimated at 6 trillion US 
dollars in 2020. CoVID-19 drastically 

Webinars by MMS

Distributed IT infrastructure through 
WFH and weak IT security measures 
and lower awareness among the 
vast majority of employees make 
CoVID-19 the high-risk time from a 
cybersecurity point of view. 

Nikhil Talwar, 
Director, Cymasters Infoserv PLC.
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changes the landscape of online transactions – financial 
and non-financial -- with the epic rise in the number of 
people getting online, and the meteoric rise the time 
they are spending online. Increasingly, people of all ages 
are interacting online – from school children to young 
professionals, to the older generation who are keeping in 
touch with friends and families. This scenario has also 
increased the number of newbies getting online. It is 
this higher risk online population that is being targetted 
by cybercriminals. If the numbers speak for themselves, 
the world has recorded a 667% increase in email-based 
malware attack since March 2020. 

How does an MSMe business better manage 
cybersecurity for safe, secure, and sustained business 
operations? “It is best that we start by identifying 
the assets we need to protect from cybercriminals. 
These assets are the essential business data – from 
client database to business and management data, 
to any personal and private data that you are holding, 
besides the passwords and database keys,” suggested 

Nikhil. He also advised that we carry out asset and 
business vulnerability assessment from a cybersecurity 
professional. These two exercises will give us a 
comprehensive picture of our cybersecurity risk 
landscape for our business, and it will be the first step 
to the following risk-management measures. “Besides 
investing in excellent security resources such as antivirus 
software, access control, and better firewall protections 
to shield our Internet-connected business computers, it 
is essential that employees are well-trained and made 
aware of cybersecurity risks. employees could be trained 
to start with as basics as using strong passwords to 
protect the data, following the access control policies 
in the organisation, and being careful with our online 
transactions,” advised Nikhil. 

According to Nikhil, preventing a ransomware attack 
is the best data-protection that can ever have against 
ransom attacks. “We can add off-network routine back-up 
as the best safety-policy to ensure business continuity 
despite a ransomware attack. 

Employees could be trained to start with as basics as using strong passwords to protect the data, following the access control policies 
in the organisation, and being careful with our online transactions,” advised Nikhil. Image: Arthur Bowers from Pixabay
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Don’t risk on the trapeze without the net

More than ever if pandemic 
has taught us anything, it is 
the importance of insurance – 
general and health insurance 
cover for your employees. 
MMS webinar conducted 
in association with Sunit 
Investments focused on 
‘Tackling Uncertainty with 

Certainty.’ Manoj Patil, an expert insurance advisor, guided 
the webinar audience through the details of general and 
health insurance and compliance requirements.

The webinar began with a quick poll. The members of the 
audience participated in the poll voted that over 65% of 
the businesses with less than seven employees and about 
30% for the organisations with seven to 25 employees 
don’t have insurance cover for team members not covered 
under employees’ State Insurance Corporation (eSIC). 
Members also voted that over 75% of companies don’t 
have mediclaim for the employees not covered under eSIC.  

Highlighting the compliance requirements concerning 
employee insurance, Manoj underscored that according 
to a recent circular by the Insurance Regulatory and 
Development Authority of India (IRDA), all industrial 
and commercial establishments, workplaces, offices 
should put in place arrangements for the implementation 
of Standard operating Procedure (SoP) before starting 
their business operations post CoVID-19 lockdown. 
As per clause #5 of Annexure-II of the said SoP for 
social distancing for offices, workplaces, factories and 
establishments medical insurance for the workers is made 
mandatory. 

The clear benefits to the enterprise of the medical insurance 
include 1] clearance from the government to restart the 
business post lockdown; 2] a positive environment of 
mutual trust by adding an employee benefit; 3] tax benefits; 
4] employee loyalty towards the enterprise. 

For a quick reference, Manoj shared a ready-reckoner for 
the differences between eSIC, workmen’s compensation 
policy (WC) and group mediclaim policy (GMC).

ASSoCIATIoN NeWS 

Practise allowance and see things from different perspectives. Listen to yourself and others. Acknowledge that there are other possibilities. Change your perspective, 
and things will change. Image: MMS and Pooja Punjabi

Webinars by MMS
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Details eSIC WC GMC

Who is 
covered?

employees 
with less than 
₹21,000/- 
monthly wage

employees of 
the disorganised 
sector are 
covered

employees of an 
organisation with 
more than ₹21,000/- 
per month

Coverage Covers illness, 
accidents, 
maternity, and 
other diseases

Covered for 
accidents and 
occupational 
diseases

Cover for all types 
of hospitalisation 
as per the coverage 
opted

Mandatory Yes by eSIC 
Act, 1948

Yes by WC Act, 
1923

Was not mandatory 
but not made 
mandatory as per 
the guidelines by the 
Ministry of Home 
Affairs, Government 
of India. 

Who pays 
for it?

employer and 
employees, 
both

employer, for 
legal obligation 
in case of bodily 
injury or death of 
its workers

By the employer 
to protect the 
employees who are 
not covered under 
eSIC 

Who covers 
the risk and 
operates the 
policy?

eSIC by its 
designated 
hospitals

Any general 
insurance 
company

Any general 
insurance company

Is the identity 
of an employee 
of worker 
compulsory? 

Yes No, it is not 
compulsory

Yes, it is mandatory 
as per the latest 
guidelines by MHA

ID Card for 
hospitalisation

Yes, a 
magnetic card 
– Pehchan card

No card is 
issued as it is for 
unnamed labour

Yes, health card is 
issued

If you missed attending the live webinar, please follow the 
link youtu.be/ixubRJJYkYe to watch it.

Be kind to yourself

“Less than ideal 
emotional well-being, 
financial challenges, 
highly demanding 
workloads, work-life 
balance, and more 
such stresses affect 
entrepreneurs. Globally, 
a significant number 
of entrepreneurs 
suffer from at least 
one mental illness in 
their lives. Pandemic 
has added a whole 

new set of worries to the 
lives of businesspersons. 
The worse thing about the 
current situation is that even 
if you are not directly affected 
health-wise by the pandemic, 

you still experience a great deal of stress,” Prakash 
Canser, Honorary Secretary of MMS, voiced the worries of 
all the print-business owners attending the MMS webinar 
‘Calm in the Crisis’ by Pooja Punjabi, a psychologist and 
a motivational speaker.

Pooja began her presentation by acknowledging that 
“pandemic has not only affected us physically but 
emotionally; therefore, improving emotional well-being is 
the need of the hour.” In the quick poll conducted at the 
beginning of the webinar, over 80% of participants voted 
that they experience anxiety, and 44% voted for feeling 
‘helpless’. Taking a cue from the poll, she helped the 
audience understand the importance of working on our 
thought. Because “our thoughts define our reality.” 

Pooja demonstrated her thought-provoking perspective 
with a simple mind-game. She asked a member of the 
audience to list a core belief and then list three reasons 
why it cannot be accurate. For example, the core belief is 
‘I feel helpless’. And the reasons it cannot be true include, 
1] I can ask for support and help from the people around 
me; 2] I can share my problems and feel better, and 
receive some good suggestions; 3] I have loving people 
around me who are ready to support me. With these three 
thoughts, the negative situation suddenly becomes a lot 
more positive. “What has really changed is not the reality 
of the situation but our perspective towards it,” underlined 
Pooja. 

Suggesting a less stressful and a lot more practical 
solutions for these uncertain times, Pooja advised the 
members of the webinar to be kind to themselves. 
Instead of burdening themselves with long-term business 
and personal goals, she suggested that they could plan 
and achieve small targets. “You can plan for a week, a 
fortnight, and three weeks at a time. We will feel a lot 
more positive when we achieve our short-term targets, 
preparing ourselves to take on long-term goals when the 
situation improves and becomes a lot more normal and 
certain,” advised Pooja.

Sharing an 
excellent example 
of improving 
emotional well-
being by gaining 
control over 
sleep, Pooja 
referred to how a 
factory functions. 
“Just as you slow 

ASSoCIATIoN NeWS 

Be kind to yourself. But don’t 
let people walk over you. Be 
assertive, not aggressive!

Pooja Punjabi 
Psychologist and  

Motivational CoachWebinars by MMS
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down before shutting down a factory for the day, slow 
yourself down with some self-commands. The conscious 
mind has to be shut down before you can sleep calmly,” 
she suggested as she listed a few quick measures. 
Spend time with your family and children instead of 
watching television. Switch your mobile phones to priority 
notifications in the evening as you slow down and turn 
them off entirely as you go to bed. 

Pooja navigated the MMS webinar audience through 
her talk with several hard-hitting yet straightforward 
exercises and interactive activities. Before concluding 
the session, however, she precisely summed it up. “Let 
us stop labelling thoughts negative or positive. Let them 
come. Acknowledge them and let go,” this way, she 
added, “the moment we shall gain control of our thoughts, 
the situation around us will look a lot more positive.”

If you missed this MMS webinar, don’t forget to watch it 
by following the link: https://bit.ly/3gUGS2e. 

Recourse for overdue receivables

Advocate Rahul 
Hingmire, Partner 
at VIS LeGIS Law 
Practice, shared 
critical legal 
knowledge about the 
laws that could help 
the print-business 
owners recover 
their dues from 
the clients in the 
MMS webinar: ‘Are 
Your Receivables 
Blocked.’ even under 
the usual times, the 

print and packaging industry 
businesses find themselves 
under pressure to extend 
longer than ideal credit 
periods to their clients. on top 
of it, because of the CoVID-19 
lockdown and economic 
losses, clients are delaying the 

payments to the print and packaging suppliers. This has 
not only created severe cash-crunch for many businesses 
in the industry, but it has threatened the very existence of 
many print-companies. 

Advocate Rahul offered six proceedings in case of 
defaults through his webinar. These proceedings include: 

1] Summary Suit; 2] ordinary Suit; 3] MSMe Development 
Act, 2006; 4] Insolvency and Bankruptcy Code, 2006 
(IBC); 5] Negotiable Instruments Act, 1981; and 6] 
Arbitration and Conciliation Act, 1996.

All these proceedings offer recourse and have the 
potential to resolve matters applicable to different parties 
and under a range of circumstances. Advocate Rahul 
detailed each proceeding highlighting its salient features, 
and later as he answered the questions by webinar 
attendees. This session not only armed the webinar 
participants with some basic knowledge about the 
course of action they can initiate to recover their dues, 
but it also presented them with a realistic understanding 
of the procedural and the documentary processes they 
need to follow to resolve the dispute in case of a default 
successfully. 

We urge Print Bulletin readers to follow the link and watch 
the entire presentation to understand in detail the different 
proceedings. To watch the webinar recording, follow the 
link: https://bit.ly/2DIm1kZ. 

Creating opportunities despite the tough times

Founder of eFFeX 
Business Solutions 
PLC, Hardik Harsora 
conducted possibly 
one of the most 
significant webinars 
 – ‘Unlock Sales’ 
– from the point of 
view of print-business 
owners: it was all 
about rebuilding sales 
as the businesses 
reopened after the 
series of nationwide 
lockdowns.

Interacting with webinar 
attending print-professionals 
from across India, Hardik 
unambiguously started his 
presentation with hard-hitting 
advice: It is essential to act 
and work. Doing nothing 
is not an option. In a way, 
his counsel made much sense because, in these times 
of uncertainties, a significant number of us are busy 
calculating the pros and cons of restarting business 
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without much business in the kitty. And, 
according to Hardik, “in these tough times 
starting to work and being there in the 
market is all that matters.” He explained 
it further that the current market condition 
has brought us all back to the start line. Big 
or small, all businesses are restarting from 
the beginning. This situation provides us 
all with an equal opportunity, for example, 
when the more substantial companies 
struggle with significantly higher overheads 
and investment costs, the smaller businesses have the 
advantage of efficient compact operations that could offer 
them a competitive edge.

“If you wish to leverage your position in the current 
situation, we all must understand that the ‘new normal’ 
is all about acting now. It is about doing things now and 
doing them better,” insisted Hardik. What exactly does 
he mean by that? In his words, “don’t worry if you can 
start the press or not, if you are a printer, take the orders 
and get the work done by collaborating with others who 
are operating.” He also shared a strategy to go about 
getting new business. He suggested that printers educate 
their clients in the solutions they can offer to eliminate 
the pain points of the clients. “Reach out to the client 
through online interactions, digital marketing, blogs and 
YouTube videos, to establish yourself as a professional or 
a business that has the expertise in offering solutions that 
benefit the clients,” recommended Hardik.

While sharing the new normal mantra 
for unlocking sales, Hardik laid down 
some basic principles. one should start 
by focusing on core competencies 
and expertise. once the understanding 
of the core is firmly grasped, it is 
essential to adopt quick marketing 
strategies; if you are not ahead of the 
others in your business, you are losing 
the opportunities. To capture a more 
significant portion of the potential 

revenue, he suggested that “businesses expand their 
funnel” by reaching out to a higher number of potential 
clients. Larger the database pool, better are the chances 
of guarding your revenue in the times when per client 
revenue as well as the number of clients is going to 
decline sharply for every business. Given the times we 
are sailing through, we all must understand that this is the 
time for collaboration, not competition. He also cautioned 
the printers should “outsource, review and learn” from 
the new normal business operations as more and more 
print-businesses would share the jobs and collaborate to 
deliver products to the clients.

The key takeaway from Hardik’s presentation was 
straightforward: more you fight the change, sooner you 
drain yourself. Adapt yourself to the change to create 
opportunities. 

If you missed Hardik’s webinar, please follow the link to 
watch it: https://bit.ly/3apD6vR. 

Master ‘self’ to conquer the world

Spiritual speaker and the 
President of Divine Shakti 
Foundation, Sadhvi Bhagawati 
Sarawati was the presenter 
for the MMS webinar about 
‘Inner Self and Outer World.’ 
This webinar proved to be a 
great perspective-changer 
for the audience. In the 

pandemic-stricken times we think that it is the pandemic 
or the lockdown or the loss of revenue that is causing 
the stress; however, as Sadhvi Bhagawati Saraswati 
said, “Stress has been a part of our lives even before the 
CoVID-19 struck us. Problem is not the current situation 
or the million other factors that we think cause stress. 
The problem is we have normalised ‘stress’. It is our 
perception that makes us stressful.” 
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Recommendations for unlocking sales

•	 Go	B2B	with	large	corporates.	Explore	
business sectors that are doing well 
and have the potential to provide 
opportunities for you.

•	 Create	an	online	ecosystem	with	
content-focused marketing. Create 
rich educational content to engage 
potential clients.

•	 Use	LinkedIn	to	your	benefit;	explore	
its features such as sales navigation.

•	 Review	your	staff	for	current-world	
skills and reskill them if necessary.

•	 Don’t	search	for	the	work	you	want;	
find the work available in the market.

The market is paused. If 
you start now, there is no 
competition for you.

Hardik Harsora 
eFFeX Business  

Solutions PLC
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 “Spirituality or the art of mastering the inner self is all about 
achieving tranquillity and equanimity,” explained Sadhvi Bhagawati 
Saraswati at the MMS webinar. Image: sadhviji.org

our thoughts create inner and 
outer reality for us. 

Sadhvi Bhagawati Saraswati,  
President, Divine Shakti 

Foundation

This thought may 
seem escapist, 
but after a 
more profound 
understanding 
behind it, we realise 
that we can control 
our perceptions 
and control stress. 
We can teach and 

train ourselves to look at things differently. And, with this 
different look at the things, we stand a better chance of 
finding solutions for the situations around us that affect 
us, much like they affect many around us. “CoVID-19 
has made it clear that we are all together in this global 
situation. If we all follow the health safety routine, we 
all shall be safe. or we can all be unsafe. The choice is 
ours; if we want health or stress,” said, Sadhvi Bhagawati 
Saraswati.

“Most of us spend our lives waiting for things to be okay. 
We don’t work on being okay. We lose our peace to 
make money. And we spend money to find peace. Isn’t it 
ironical?” Sadhvi pointed out succinctly. She advised the 
audience to use the lockdown as an opportunity to work 
on self. Use the time you have to take control of yourself 
and thus the situation around you. The crucial thing is to 
understand how does one take control of the situation? 
According to Sadhvi ji, it is a simple formula that she laid 
out for the participants of the webinar.

1. To take control of yourself, follow the breadcrumbs 
to your original purpose and motivation. Reground 
yourself by reconnecting with the moment you began 
doing something.

2. Find the joy within, not in the things outside.

3. Stress is not healthy, understand that. Gain control 
over ‘reactions’ and deal with stress. 

4. Pain and misery are not in the world outside of you; 
it is the result of our perception and reaction to the 
situations around us.

Spirituality or the art of mastering the inner self is all 
about achieving tranquillity and equanimity. It is the ability 
to look at the larger picture than the immediate problems. 
“Spirituality will not teach you to solve the problems. It 
will empower you to stay still and look at the immediate 
issue without getting overwhelmed by it,” she explained. 
Just as we don’t expect mango trees to bear oranges, we 
should learn to accept the differences. 

Sadhvi ji summed up her presentation by giving us 
a simple mantra: We shall not get any solutions by 
deliberating on the problems. We shall find solutions only 
by focusing on us, the problem solvers.

If you missed the live webinar, visit the link to watch it 
again: https://bit.ly/2DZC0uJ. 

Reduce the shock from electricity bills

Sandeep Guram, Senior 
General Manager, Corporate 
Infra., eNCoN and Projects, 
TechNova Imaging, conducted 
an excellent session all about 
electricity bills ‘EMPOWER, 
Jargon made simple.’ We 
often hear that electricity 
saved is electricity generated; 

however, as laypeople, we hardly ever analyse the 

Webinars by MMS
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monthly electricity bills to optimise our energy expenses. 
“Understanding your electricity bills and analysing the 
different details from these monthly bills is the first step 
to taking control of energy cost optimisation,” advised 
Sandeep in the MMS webinar 
‘eMPoWeR – electricity bill jargon 
made.’  

elaborating on the point, he quickly 
shared India’s power generation 
scenario to debunk the myth that 
electricity is a ‘clean’ and ‘infinite’ 
energy source. “Indian produces 
about 62% of electricity from 
thermal power plants that burn 
fossil fuels, mostly coal and mostly 
imported in India. Besides, we have 
transmission losses between 25% 
to 30% adding to the footprint of our 
power consumption.” Needless to 
say, he emphasised, “electricity saved is thus electricity 
generated; it not only adds tot he savings on the input 
costs of our business but also reduces import bill for the 
nation.”

Medha Virkar, Immediate Past President of MMS 
emphasises at the beginning of the webinar that, “the 
webinar was  planned to create awareness among 
the print business owners about how the electricity 
consumption and bills have a significant impact on our 

businesses and how we can optimise it to the benefit of 
our business with some careful analysis.”

Indeed the webinar achieved its purpose. Sandeep 
presented a case study analysis with a specimen bill 

from Maharashtra State electricity 
Distribution Corporate Limited 
(MSeDCL) as he explained to the 
audience the nitty-gritty of the 
electricity bill analysis. Throughout 
the webinar, he shared some quick 
yet simple tips to save on the payout 
on the monthly electricity bills. He 
advises, for example, “pay your bills 
by the prompt payment bill date 
to earn yourself up to 1% discount 
on the bill amount” and “identify 
variance in monthly consumption 
to identify spikes in the usage and 
take corrective measures.” Savings 
at the business level will not only 

enhance the bottom lines through the tough times ahead, 
careful planning and optimising electricity consumption 
will add to the green credentials of the business. As more 
and more market regulations focus on environmental 
sustainability and circular economy principles, well-
planned measures to optimise electricity use will offer a 
cutting edge advantage to a business.

Follow the link to download the video, if you missed the 
live webinar: https://bit.ly/2XVVLKu. 



Sandeep helped the webinar participants identify, analyse, and understand the micro and macro impact of cost-saving 
potential of each small component of the electricity bill we all receive. Image: Screenshot by MMS

All power distribution companies 
encourage consumers to use power 
during the off-peak hour with different 
incentives, so it is advisable that you 
can shift the work to off-peak timings 
to enhance cost savings. 

Sandeep Guram 
Senior General Manager,  

Corporate Infra., eNCoN and Projects,  
TechNova Imaging
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Jharkhand,  odisha, Jammu and Kashmir, Ladakh, 
Chandigarh, and Delhi.

1. If the registered persons fail to furnish Form GSTR-
3B returns for the tax periods according to the 
condition mentioned in the table above, but furnish 
the returns till September 30, 2020, the total amount 
of late fee payable shall be completely waived if the 
tax payable is NIL and shall be capped at r500 per 
return, in case of any tax liability.

2. For the taxpayers having an aggregate turnover of 
more than r5 crores in the preceding financial year, 
who fail to furnish the return in Form GSTR-3B for 
the months of May to July 2020 by the due date 
but furnish the said return till September 30, 2020, 
the total amount of late fee shall be capped at r500 
per return and shall stand fully waived for those 
taxpayers where the total amount of tax payable in 
the said return is Nil.

3. Taxpayers who are yet to file Form any month(s) 
from July 2017 till January 2020 can now file Form 
GSTR-3B from July 1, 2020 till September 30, 2020, 
without any late fee for those months in which 
they did not have any tax liability. However, for the 
months they had a tax liability, their late fee would 
be capped at r500 per return.

Crucial measures for critical times
Print Bulletin readers benefit from the advice extended by BMPA’s panel of consultants. The advisory 
includes up-to-date information regarding tax, banking, and legal updates concerning the print and 
packaging industry.

In the 40th GST Council held on June 20, 2020 the government has reduced the late fee on filing of 
Form Form GSTR-3B by fixing a maximum cap of ₹500. Image: GST Council, GOI Company Law

GST

Updated GST due dates

Late fee relief for normal taxpayers filing Form GSTR-3B

Taxpayers with aggregate turnover up to r5 crores in the 
preceding financial year

Tax period Late fees waived if 
return filed on or before 
(For Group A^ states)

Late fees waived if return filed 
on or before (For Group B* 
states)

February June 30 June 30

March July 3 July 5

April July 6 July 9

May September 12 September 15

June September 23 September 25

July September 27 September 29

Notes: ^Group A: Chhattisgarh, Madhya Pradesh, 
Gujarat, Maharashtra, Karnataka, Goa, Kerala, Tamil Nadu, 
Telangana, Andhra Pradesh, Daman and Diu, Dadra and 
Nagar Haveli, Puducherry, Andaman and Nicobar islands, 
Lakshadweep islands. *Group B: Himachal Pradesh, 
Punjab, Uttarakhand, Haryana, Rajasthan, Uttar Pradesh, 
Bihar, Sikkim, Arunachal Pradesh, Nagaland, Manipur, 
Mizoram, Tripura, Meghalaya, Assam, West Bengal, 
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Relief in late fee to taxpayers filing Form GSTR-1

Government of India (GoI) has extended the dates for GST 
filings as notified vide Notification No.53/2020 dated June 
24, 2020. Circular No.141/1/2020-GST dated June 24, 
2020 has also been issued in this regard.

Tax period Due date Waiver of late fee if 
return filed on or before

March 2020 April 11, 2020 July 10, 2020

April 2020 May 11, 2020 July 24, 2020

May 2020 June 11, 2020 July 28, 2020

June 2020 July 11, 2020 August 5, 2020

Quarterly taxpayers for 
January to March 2020

April 30, 2020 July 17, 2020

Quarterly taxpayers for 
April to June 2020

July 31, 2020 August 3, 2020

Note: If Form GSTR-1 for the period mentioned in Table 
above is not filed by the notified dates, late fee will 
become payable from the due dates for these returns.

Relief in payment of interest to taxpayers filing 
Form GSTR-3B

Taxpayers with aggregate turnover up to r5 crores in the 
preceding financial year (Group A)

Tax period Due date No interest 
payable till

Interest payable at 
rate 9% from and till

Interest payable 
at rate 18% from

February 2020 March 22, 2020 June 30, 2020 July 1 to September 
30, 2020

october 1, 2020

March 2020 April 22, 2020 July 3, 2020 July 4 to September 
30, 2020

october 1, 2020

April 2020 May 22, 2020 July 6, 2020 July 7 to September 
30, 2020

october 1, 2020

May 2020 July 12, 2020 
(extended date for 
filing)

September 12, 
2020

September 13 to 
September 30, 2020

october 1, 2020

June 2020 July 22, 2020 September 23, 
2020

September 24 to 
September 30, 2020

october 1, 2020

Quarterly taxpayers 
for April to June 2020

July 31, 2020 August 3, 2020

Taxpayers with aggregate turnover up to r5 crores in the 
preceding financial year (Group B)

Tax period Due date No interest 
payable till

Interest payable at 
rate 9% from and till

Interest payable 
at rate 18% from

February 2020 March 24, 2020 June 30, 2020 July 1 to September 
30, 2020

october 1, 2020

March 2020 April 24, 2020 July 5, 2020 July 6 to September 
30, 2020

october 1, 2020

April 2020 May 24, 2020 July 9, 2020 July 10 to September 
30, 2020

october 1, 2020

May 2020 July 14, 2020 
(extended date for 
filing)

September 15, 
2020

September 16 to 
September 30, 2020

october 1, 2020

June 2020 July 24, 2020 September 25, 
2020

September 26 to 
September 30, 2020

october 1, 2020

Extension of validity period of EWB

The validity of e-way bills (eWBs) generated on or before 
March 24, 2020 and with expiry dates on or after March 
20, 2020 is deemed to have been extended till August 31, 
2020.

Suo motu GST registration cancellation to GST 
revocation

This pandemic has hit the slow-moving Indian economy 
and the micro, small, medium enterprises (MSMe) sector 
very hard. The GoI is very much concerned about the 
economy and has taken many steps to revive the Indian 
economy as soon as possible. A few Months ago, the 
Reserve Bank of India (RBI) and Ministry of Finance, GoI, 
has announced many schemes, for example, loans for 

The new DGFT website has gone live earlier in July 2020 with many e-services 
aimed at ease of doing business. Image: Screenshot of DGFT.in
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BMPA’s support system to help you adapt 
to ‘new normal.’ 
Have you got any questions about CoVID-19? Are you 
wondering how to efficiently and safely operate your 
business with the ‘new normal’? Are you struggling 
with the supplies of ‘new normal essentials’ such 
as thermometers, hand sanitisers, face masks, face 
shields, and more?

With the experience of the members who have 
started operations, BMPA brings to you some special 
offers that will enable you to get all your essential 
supplies for ensuring the safety of your staff as and 
when you restart your operations. The Association 
wants you to get the benefit of bulk-buying. Hence, 
we have negotiated a special deal for its members. 
The Association shall be happy to help you with your 
queries regarding CoVID-19; feel free to write to the 
BMPA’s CoVID-dedicated email at covid19@bmpa.
org Team BMPA we will do its best to guide you. The 
replies will be based on policy/guidelines, personal 
experiences, and best practices/efforts by fellow 
members of the industry—a lead time of 24 hours to 
be expected for query resolution. 

MSMe sector. In continuation of that relief packages, 
GST department has given relief to normal dealers as well 
as GST return defaulters who want to become part of 
mainstream of the business community.

The GST department has waived off late fee of all dealers 
in case, they have nil return to file and capped r500 late 
fee in case of other than nil return late fee cases. The 
most beneficial relief is given to those dealers whose GST 
has been Suo motu cancelled by GST officer and dealer 
has not filed revocation request within the specified time 
period. In this article, we will discuss the situations in 
which GST Registration will be suo moto cancelled by 
GST officer and how these defaulting dealers can take 
benefits of this one time scheme for revocation of their 
cancelled GST.

Revocation of cancellation of Registration 

GST registration cancellation process has been governed 
by Section 29 of CGST Act, 2017. The Section 29 (2) 
of CGST Act, 2017 empowers a GST officer to cancel 
the GST Registration of a dealer if he contravenes the 
provisions of GST Act. As per the aforementioned Section 
the proper officer may cancel the registration of a person 
from such date, including any retrospective date, as he 
may deem fit, where: 

•	 a	registered	person	has	contravened	such	provisions	
of the Act or the rules made thereunder as may be 
prescribed; or 

•	 a	person	paying	tax	under	section	10	has	not	
furnished returns for three consecutive tax periods; 
or 

•	 any	registered	person,	other	than	a	person	specified	
in clause (b), has not furnished returns for a 
continuous period of six months; or 

•	 any	person	who	has	taken	voluntary	registration	
under sub-section (3) of section 25 has not 
commenced business within six months from the 
date of registration; or 

•	 registration	has	been	obtained	by	means	of	fraud,	
wilful misstatement or suppression of facts:

Provided that the proper officer shall not cancel 
the registration without giving the person an 
opportunity of being heard

In past view months, GST officers has cancelled GST 
registration of GST return defaulters using the power 
given by this section. If GST Registration of any dealer 
is cancelled suo motu by GST officer then Section 30 of 
CGST Act, 2017 read with rule 23 of CGST Rules 2017 
gives an opportunity to GST dealer to apply for revocation 
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of his cancelled GST within 30 days from the date of 
service of the cancellation order, after rectifying the error/
reason due to which GST Registration has been cancelled 
by GST officer.

For GST Revocation purpose, the dealer has to submit an 
application for revocation of cancellation of registration, in 
FoRM GST ReG-21, to such proper officer, within a period 
of thirty days from the date of the service of the order of 
cancellation of registration.

From a practical point of view, it was observed in 
many cases that, GST dealer is not aware about the 
compliances to be done by dealers after GST registration. 
Due to this unawareness, he has not filed GST Returns 
and after the specified period, his GST has been cancelled 
by the officer. When he comes to know about his GST 
Registration  cancelled, at that time either the GSTR-3B 
late filing fee is so high that, it is out of control of that 
small dealer to pay that late filing late fee to apply for 
revocation of GST or the time period specified by Section 
30 of CGST Act, 2017 (30 days) has already expired, so 
he is not eligible for filing revocation request. 

Now, the GST department has given a one-time golden 
opportunity to these defaulting GST dealers, who are not 
able to file GST revocation request due to any reason 
(maybe due to the high amount of late fee or period of 30 
days for submitting GST Revocation request is over).
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As per Notification No. 52/2020 – Central Tax dated June 
24, 2020, a late fee of a registered person who failed to 
furnish the return in FoRM GSTR-3B for the months of 
July 2017 to January 2020, by the due date but furnishes 
the said return between the period from July 1, 2020 
to September 30, 2020, the late fee amount shall be 
restricted to r250 per month. Similarly, the late fee is also 
restricted to r250 per month in case of SGST/IGST Act. 

Further, the late fee is completely waived off, if GST 
registered dealer file nil Form GSTR-3B for the months of 
July 2017 to January 2020, between the period from July 
1, 2020 to September 30, 2020.

To give relief to registered dealers whose GST has been 
suo motu cancelled, as decided in the 40th GST Council 
meeting, an opportunity has been provided for filing of 
application of registration up to September 30, 2020, in all 
cases where registration has been cancelled till June 12, 
2020.

Is refund of waived late fee under GST possible?

Authorizing Provision

Section 47(1) of CGST Act, 2017 gives the power to levy 
late fee in case of belated filing of returns. In terms of 
section 47(1) “Any registered person who fails to furnish 
the details of outward or inward supplies required under 
section 37 or section 38 or returns required under section 
39 or section 45 by the due date shall pay a late fee 
of  one hundred rupees for every day during which such 
failure continues subject to a maximum amount of five 
thousand rupees.”

Thus, the registered person who has not filed the returns 
on time has to pay a late fee of r100 in CGST Act and 
r100 in SGST Act on each such day of delay. The same 
provision has been included in the IGST Act with a late fee 
of r200.

Late Fee waived off earlier

However, on December 31, 2018 the GST Council has 
issued a Notification vide 76/2018 – CT, which waives off 
the late fee on delayed filing of Form Form GSTR-3B for 
the period July 2017 to September 2018, if the same were 
filed in between the period December 22, 2018 to March 
31, 2019. But the said notification has not talked anything 
about the refund of late fee which has already been paid. 
Thus, it can be said that the issue was not arisen now. It 
was there since the earlier waiver.

Current reduction of late fee

In the 40th GST Council held on June 20, 2020 the 
government has reduced the late fee on filing of Form 
Form GSTR-3B by fixing a maximum cap of r500. But the 
said relief has been given to the filing of Form GSTR-3B 
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Counsel from the best-in-the-industry

Have you wrongly fed the data about invoices while filing 
GST return? What is the corrective action?

Would someone advise my accounts team to set 
our employees salaries in compliance with the latest 
changes after the verdict about on ePS by the Supreme 
Court of India?

You wish to export your services and goods; what are 
the special schemes for export promotion?

The BMPA-empanelled consultants are amongst the 
best in in the industry; they have not only the years of 
experience but also awards and accolades, and industry 
certifications that underline their excellent work in the 
field. 

As Print Bulletin readers and the members of BMPA-
MMS, you have the privileged opportunity to get your 
queries answered by the coveted and industry-leading 
consultants. So send your specific questions to admin@
bmpa.org. Should your query qualify for the gratis 
consultation by the empanelled consultant, then counsel 
from the respective consultant would be tendered for 
your consideration, and action, if you wish. 

BMPA and Team Print Bulletin encourage you to avail this 
service for your business. For further inquiry or to know 
more about how to use these services, please call at 

+91 (22) 2493 4654.

pertaining to July 2017 to January 2020, if the same were 
filed in between July 1, 2020 to September 30, 2020 i.e. 
prospective in nature. Furthermore, the government has 
not talked about the refund of late fee which is already 
paid. This again has led to the stage where it was started.

Analysis

The word waiver has not been defined under any 
Act. However, In the case of “M/s. Galada Power and 
Telecommunication Ltd. Vs. United India Insurance 
company limiteed And Another” the Apex Court has 
described  the meaning of waiver as “The expression 
‘waiver’ may, in law, bear different meanings. The primary 
meaning has been said to be the abandonment of a right 
in such a way that the other party is entitled to plead 
the abandonment by way of confession and avoidance if 
the right is thereafter asserted, and is either express or 
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implied from conduct”. Thus, it can be said that collecting 
the late fee is a right of government and the government 
has abandoned such right by waiving off the same. Now 
the biggest question that arises is, whether such right can 
be abandoned to the specific set of people i.e. people who 
have not filed returns till date as late fee has been waived 
off for them.

Logic behind waiving of the late fee

The government’s intention on waiving of the late fee 
is to enable the taxpayers, who have not yet filed the 
returns, pay the taxes along with the interest. This is like 
an encouragement to the taxpayers to file their returns 
properly, even if there is a delay and at the same time 
government could also get the revenue in the form of 
interest. Now the biggest flaw here is the situation of 
honest taxpayers who have already paid the late fee on 
late filing of returns. either of the waivers has not talked 
about the refund of late fee which has already been paid. 

This can be said as a discouraging factor on them. Let us 
analyse, how far the said treatment is correct.

Prospective or retrospective amendment?

Before starting our discussion on the subject topic, first, 
we have to analyse whether the benefit of waiver will be 
applicable prospectively or retrospectively. Because the 
words used in the GST Council Meeting are as follows: 
“The  reduced rate of late fee would apply for all the 
Form GSTR-3B returns furnished between July 1, 2020 
to September 30, 2020.” Thus, the statement has made 
clear that the reduced late fee will be applicable only if the 
returns are filed between the said period. The question 
here is, can the legislation give the benefit of law giving 
only prospective amendment.

In the case of “Commissioner of Income Tax, New Delhi 
vs Vatika Township Pvt Ltd (2015) 1 SCC 1”, the Apex 
Court has held that “If a legislation confers a benefit on 
some persons but without inflicting a corresponding 
detriment on some other person or on the public generally, 
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The Bombay Master Printers’ AssociationThe Bombay Master Printers’ Association

BMPA COVID-19 safety posters

After consulting the industry stakeholders, health experts, and after thoroughly understanding the guidelines and rules 
issued by the Ministry of Health and Family Welfare, Government of India, BMPA has designed three posters that you 
may download, print and display at strategic places in your offices and shop floor to create awareness among your 
employees about the correct practices and procedures for effective safety and management of CoVID-19 at your office. 
The three posters are available in english and Hindi; scan the QR codes on the images to download the posters in either 
or both the languages.
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and where to confer such benefit appears to have been 
the legislators object, then the presumption would be 
that such a legislation, giving it a purposive construction, 
would warrant it to be given a retrospective effect.” 

Further in the case of “Vijay vs State of Maharashtra and 
others (2006) 6 SCC 286,” the Supreme Court of India 
has held that “When a law is enacted for the benefit 
of the community as a whole, even in the absence of a 
provision, the statute may be held to be retrospective in 
nature.” 

From the above judgements, it is clear that the 
amendments incorporated by the statue shall be given 
a retrospective effect if the same have been enacted for 
the benefit as a whole. Applying the same judgements 
in our case, it can be accentuated that as the benefit of 
waiver of late fee has been granted to public at large, 
the same  has to be given a retrospective effect i.e. from 
the inception of law and refund the late fee which was 
already paid by the honest taxpayers.

Doctrine of fairness

In the case of “Government of India and others vs Indian 
Tobacco Association (2005) 7 SCC 396,” the doctrine of 
fairness has been nicely explained. The facts of the said 
case are that the respondent is cultivator of tobacco. 
Government has provided an incentive of 2% on the 
exports carried out from notified container depots vide 
Notification dated April 7, 1997. In that notification Guntur 
port was not mentioned. However, another Notification 

dated November 27, 1997 was issued amending the 
former one by including the Guntur port. The respondent 
has challenged that the said benefit of incentive from 
Guntur port will be applicable from April 7, 1997. While 
pronouncing the judgement in the said case, the Supreme 
Court of India has based its decision on the doctrine of 
fairness. 

The apex court has held that “Where a statute is passed 
for the purpose of supplying an obvious omission in a 
former statute, the subsequent statute relates back to 
the time when the prior Act was passed [See Attorney 
General vs. Pougette (1816) 2 Price 381 : 146 eR 130] 
The doctrine of fairness also is now considered to be 
a relevant factor for construing a statute. In a case of 
this nature where the effect of a beneficent statute was 
sought to be extended keeping in view the fact that the 
benefit was already availed of by the agriculturalists of 
tobacco in Guntur, it would be highly unfair if the benefit 
granted to them is taken away, although the same was 
meant to be extended to them also. For such purposes, 
the statute need not be given retrospective effect by 
express words but the intent and object of the legislature 
in relation thereto can be culled out from the background 
facts.”

Thus, the decision makes it clear that if a benefit has been 
granted by the statute, it cannot be taken away on the 
ground that the said benefit doesn’t have retrospective 
nature. even the intent and the object of the legislature 
have to be analysed to check its extent. In our case too, 
the benefit of late fee which is already paid cannot be 
snatched from the taxpayer by giving it a prospective 
nature and hence, refund of such waived off late fee shall 
be granted upon.

Can the doctrine of legitimate expectation evolve 
here?

The Halsbury’s Laws of england, Fourth edition, Volume 
I has explained the Legitimate expectation as “A person 
may have a legitimate expectation of being treated in a 
certain way by an administrative authority even though he 
has no legal right in private law to receive such treatment. 
The expectation may arise either from a representation 
or promise made by the authority, including an implied 
representation, or from consistent past practice. The 
authority ought not to act so as to defeat the expectation 
without some overriding reason of public policy to justify 
it doing so.”

If the decision maker deprives any benefit, advantage 
or interest of a person which militates his legitimate 
expectation , he can apply this doctrine. This doctrine 
imposes duty on public authority to act fairly. In the case 
of “The Scheduled Caste and Weaker Section Welfare 
Association vs. State of Karnataka (1991)2 SCC 604” 
the doctrine has been brought down by Supreme Court 
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Incoterms® 2020 practical A4 chart outlines the obligations, costs and risks 
of the buyer and seller under each of the 11 Incoterms® rules. The handy 
chart can be easily printed and kept as a reference guide. Image: ICC
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of India. In the said case, the government has notified 
some slum clearance areas. However, the notification 
was subsequently amended by excluding some of such 
areas. The Court has held that the earlier notification had 
raised legitimate expectation in the people living in an 
area which has been subsequently left out and it is clear 
violation of principles of natural justice.

Based on the above discussion, it can be said that the 
refund of the late fee waived off can be treated as a 
legitimate expectation as it is being in the nature of 
reasonable and logical, unless there is an overriding 
reason of public interest which defeats such expectation. 
Furthermore, the legislation has to justify such denial of 
expectation by showing the reasons. Thus, even if the 
decision makers have not talked about the refund of late 
fee which was already granted, the same can be implied 
with regard to this doctrine of legitimate expectation.

Rule of beneficial construction

A legislation is not just a series of statements. There is 
a technique required to draft a legislation as well as to 
understand a legislation. Former technique is known as 
legislative drafting and latter one is to be found in the 
various “Principles of Interpretation of Statutes”. There 
are specific set of principles which helps us to interpret 
the provisions of the law. one of such rules is this “Rule of 
Beneficial Construction.”

As per this rule, where there are two or more possible 
interpretation arising out a provision, the one which 
protects the benefits given by legislation and which 
moves onwards the directions of the objectives, should 
be chosen. By connecting this rule with the subject case, 
it can be said that granting the refund of late fee already 
paid   is the benefit to the honest taxpayers and it cannot 
be snatched upon. As the Council has not talked about the 
refund of such late fee, it can be considered as implied.

Mitigating circumstances – reasonable and non-
arbitrary principle

The notifications for waiver of late fee are issued by 
virtue of Section 128 of the CGST Act, which inter 
alia provide for waiver of late fee or penalty under the 
specified sections, under such mitigating circumstances 
as may be specified by GST Council. The fact that the 
power to waive off fees is exercisable only on the basis 
of satisfaction of GST Council on certain parameter, the 
qualification of non-arbitrary action under Article 14 of the 
Constitution kicks in.

Further a mitigating circumstance under the criminal 
law is one which the court determines to be conditions 
or happenings which do not excuse or justify criminal 
conduct but are considered out of mercy or fairness 
in deciding the degree of the offence. The mitigating 
circumstance by their very nature appears to be grant of 

mercy one time, therefore arbitrary exercise of powers 
by the GST Council by giving amnesty multiple times 
contradicts this concept of mitigating circumstances 
inter alia fairness. Therefore, a person while arguing for 
refund of late fee could put an argument before the court 
that exercise of powers by taking recourse to mitigating 
circumstance again and again, would suffice fairness only 
when the refund is also granted to the persons who are on 
the compliant side of the law. 

Morality of law

The continuous promulgation of amnesties are textbook 
examples of neglecting of the morality of the law. Time 
and again, the government have introduced amnesty 
schemes like these, the object of such scheme may 
be encouraged compliance, but the end results always 
paves way for the illogical disparity between the honest 
taxpayers and the ones who keep waiting for the scheme.

Justice Bhagwati, PN in the classic case of RK Garg vs 
UoI 1981 AIR 2138, 1982 SCR (1) 947 had upheld the 
constitutionality of immunity granted to holders of Special 
Bearer Bonds despite the fact that such the holders had 
evaded payment of taxes, on the ground that morality 
does not find place in the framing of law. The Supreme 
Court of India agreed with the view taken by Bombay 
High Court in All India Federation of Tax Practitioners vs 
UoI 1997 228 ITR 68 Bom wherein the Court had inter 
alia upheld voluntary disclosure scheme under the Income 
Tax Act on the basis of assurances given by Attorney 
General that such schemes would be formulated with due 
care and interest of honest tax payers would be kept in 
consideration.

It appears that the statements of securing the interest of 
honest taxpayer is long forgotten. The government has 
decided to accept waiver of late fees but at the same 
time forgotten about the ones who have already paid 
late fees. Considering the quantum of the late fees that 
has already been collected by government would also be 
humongous, it looks highly likely that discriminated policy 
of the government would be scrutinised by the Court. And 
the fact that frequency of the amnesty is increasing over 
the years and interest of honest taxpayers jeopardised, 
it would be interesting, how the Courts would react 
considering the assurances that was given by government 
in AIFTP case.

Conclusion

The legislation should set out the principles which 
should not create any hardship on the taxpayers and it 
should also be made beneficial to the public at large. 
Not giving the refund of already paid late fee could 
discourage the honest taxpayers who have already paid 
such late fees and it goes upon the biased nature. It is 
opined that the government should consider the subject 
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matter and give a clarity on claiming the refund of the 
late fee which is paid.

Banking and FEMA

Launch of new DGFT platform

In its efforts towards ease of doing business, 
Directorate General of Foreign Trade (DGFT) has 
revamped its services delivery mechanism to 
promote and facilitate foreign trade. A step in 
that direction is the first phase of the new digital 
platform of DGFT (www.dgft.gov.in) has gone live 
earlier in July 2020. 

In the first phase, the website will cater to the services 
related to the IeC issuance, modification and amendment, 
and more. Process along with Chatbot (a virtual assistant) 
catering to the queries to the users will be available. 

other online modules relating to advance authorisation, 
ePCG, eoDC, and such services will be rolled out 
subsequently, after the first phase stabilises. 

CBIC firmly implements electronic initiatives 

E-office in all CGST and customs offices

The Chairperson of Central Board of Indirect Taxes and 
Customs (CBIC) recently launched the e-office application 
for over 500 CGST and Customs offices across India. The 
application marks a fundamental change in internal office 
procedures which are so far based on manual handling of 
files and paper movement.

The launch of e-office is one more measure taken 
by the CBIC in leveraging technology for providing a 
faceless, contactless and paperless Indirect Taxation 
administration. The use of the application by the rank and 
file of the CGST and Customs offices in their day to day 
work would lead to quicker decision-making, enhanced 
transparency and accountability with a  positive impact 
on the businesses and individuals interacting with these 
government departments.

Paperless exports and downloadable shipping bill

CBIC in their initiative and commitment to move digital 
and offer faceless, paperless and contactless customs 
working under the umbrella of Turant Customs has 
issued circular to do away with paper prints of the export 
shipping bill. From June 22, 2020, the shipping bill for 
the exports will be a digital copy bearing all the details 
of the export and would be electronically transmitted to 
exporters.

The PDF version of the shipping bill will be digitally 
signed and have QR codes which can be scanned using 
Mobile App – ICeTRAK to ensure authenticity of the data. 
The PDF copy will be sent by email to the customs broker 
and exporter if email is registered in the CBIC System.

Official Incoterms® 2020 wall chart available

International Chamber of Commerce (ICC) has recently 
provided option to download the Incoterms ® 2020 wall 
chart for free.

Incoterms® 2020 Rules are the B2B commercial 
rules, which define the tasks or obligations, risks 
and costs between seller and buyer. Widely 
accepted these are a set of 11 rules, applicable 
to each instance based on the understanding 
between seller and the buyer. The correct use 
and understanding of the rules helps business to 
operate without any difference and dispute in the 

transactions. 

The free official version of the Wall chart helps 
organization to understand the various rules. However, 

Furthering the cause of ease of doing business and as a right step towards 
Turant Customs, CBIC has launched initiatives such as electronic shipping bills; 
these will be digitally signed and have QR codes which can be scanned using 
Mobile App – ICETRAK to ensure authenticity of the data. Image: Google Play
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it may be noted that the official text of the Rules may 
be referred prior to taking the decision and the decision 
must not be based only on the Practical Chart. The free 
wall chart can be downloaded from the link: https://2go.
iccwbo.org/incotermsr-2020-practical-free-wallchart.html

Company law

Amendments in the Companies (Meeting of Board and 
its Powers) Rules, 2014

Ministry of Corporate Affairs (MCA), GoI, vide a 
notification dated June 23, 2020 amended the 
Companies (Meeting of Board and its Powers) 
Rules, 2014. These rules may be called the 
Companies (Meeting of Board and its Powers) 
Second Amendment Rules, 2020. They shall 
come into force on the date of their publication in 
official Gazette.

Rule 4(2) which deals with Matters not to be dealt in a 
meeting through video conferencing (VC) but which are 
now allowed due to CoVID-19 pandemic. The last date 
for holding Board Meeting was June 30, 2020. For the 
words “30th June 2020” the words “30th September 
2020” shall be substituted.

Impact: The amendment has provided an extension 
of further three months for conducting meeting and 
transacting the business through video conferencing 
or other audio visual means (oAVM) till September 30, 
2020.

Clarification on passing of ordinary and special 
resolutions by companies under the Act on account of 
threat posed by COVID-19 – Extension of Time Limit

MCA had issued Two General Circulars No. 14/2020 and 
17/2020 dated 08.04.2020 and 13.04.2020 dealing with 
clarification on passing of ordinary and special resolutions 
by companies by holding eGM through VC and oAVM or 
passing certain items only through postal ballot without 
convening General Meeting till June 30, 2020 due to 
CoVID-19 pandemic.

MCA through its General Circular Number. 22/2020 dated 
June 15, 2020 has further extended the time under the 
said framework from June 30 to September 30, 2020 and 
all the other requirements remain unchanged. 

Impact: The circular provides further relaxations to 
companies for passing resolution of urgent nature 
where member’s approval is required through the said 
framework.

Scheme for relaxations of time for filing forms related 
to creation or modification of charges under the 
Companies Act, 2013.

MCA vide General Circular No. 23/2020 dated June 17, 
2020, GoI has introduced a Scheme for relaxation of 
time for filing forms related to creation or modification of 
charges under the Companies Act, 2013. This Scheme 
shall come into effect from date of issue of this circular, 
that is from June 17, 2020. 

As per section 77 of Companies Act, 2013 companies are 
required to file form CHG-1 and Form CHG-9 within a total 
period of 120 days from date of creation or modification 

of charge. If the company fails to file charge within 
30 days of creation or modification then a charge 
holder can file the same as per section 78 of 
Companies Act, 2013. 

This scheme is applicable in respect to Form GHG-
1 and Form CHG-9 filed by company or the charge 
holder only under following namely:

1. Date of creation/modification of charge is before 
March 1, 2020 but the timeline for filing such form 
has not expired under section 77 of the Act; or 

2. When date of creation/modification of charge falls 
between March 1 to September 30, 2020 (both dates 
inclusive).

The said scheme shall not apply in following cases 
namely: 

1. Forms CHG-1 and CHG- 9 already filed before issue 
of the circular.

2. Timeline for filing forms has already been expired 
prior to March 1, 2020.

3. Timeline for filing forms expires at a future date 
despite of the time provided in the scheme.

4. Form CHG-4 for Satisfaction of Charge.

Impact: This scheme provides relaxations to the 
companies in order to comply with the timelines for filing 
charge related forms in this CoVID-19 pandemic situation.

Disclaimer: The information shared in this article is a 
personal understanding of the contributors, and shall not 

be used as a conclusive material. The content stated/
mentioned here is subject to changes by the respective 
Government/Authorities under the applicable laws. The 

contributors or the BMPA-MMS shall not be liable for any 
direct or indirect damages caused to any person acting 

solely based upon the information shared here in the 
article. Team Print Bulletin suggests the readers draw 

their conclusions after taking into consideration various 
other relevant sections, rules to be notified from time 

to time and applicable compliance standards, guidance 
notes and other notifications and amendments notified 

from time to time. 
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